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Questions & Answers provided at 1st and 2nd Q&A Meetings 
                                           Organized by Topic 

While we haven’t scheduled any further Q&A meetings, questions can be submitted at 

any time during this entire process. The following is a summary of the questions asked 

to date and their answers. 

 

Questions about the Process and Sessions’ Recommendation 

 

1. Was all the information presented at the Sunday, September 12th Informational 

Meeting reviewed and approved in advance by session? 

 

Yes. All your elders on session, including Rev. Welden, plus Rev. Hunt, met on 

Wednesday, September 8th. At that meeting they reviewed, gave input and your 

session elders approved the presentation in its entirety.  This was done so the 

presentation accurately reflected the view of every elder on session. This follows 

the same process we have used in the past with the building programs and 

property acquisitions. Also, as a reminder, that informational meeting that took 

place on Sunday, September 12th is posted on the church's website if you missed it 

or want to watch it again. 

 

2. Why was the Sunday 9/12 presentation an “informational" meeting and not a 

“congregational" meeting? 

The purpose of the Sunday, Sept 12th meeting was only to update the congregation 
and present a recommendation for consideration, thus it was an informational 
meeting. It would have been too soon to have a congregational meeting since some 
SAPC members did not receive Dale’s letter until after Sunday’s meeting. 

3.  What steps did session take to arrive at its recommendation?  

 

Before we answer this question, we need to provide some background.  Your 

session elders, the group of men you have elected to lead this church, understand 

their responsibilities, and not only love this church but want what is best for it. 

Among their important responsibilities is the oversight of the church and all its 

ministries, including staff. To that end, each elder is assigned a ministry 

responsibility, which he focuses on and reports to session each month. Your session 

is constantly assessing the church’s strengths, weaknesses, and direction. We all 

agree that keeping our structure, vision, and general direction the same would be 

in the best interest of our church. So, your session elders began, as any church our 
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size should, by looking internally. We have two other pastors, Rev. Hunt and Rev. 

Rattray. We looked at both pastors, Jason, and Marc, considering the gifts, 

experience and leadership qualities needed to be the Senior Pastor at SAPC. We are 

unanimous that Marc is a great fit for the senior pastor position at SAPC. Your 

session elders were and are unanimous in their recognition and appreciation of 

Jason's gifts and believe he is in the perfect position to maximize the use of his 

many gifts here at SAPC. It was at this point in the process, Marc was approached 

to determine his interest in being considered.   

 

4. Was the session unanimous in its recommendation of Rev. Rattray? 

 

Yes. 

 

5. Why did Rev. Welden and the session elders decide to put the “cart before the 

horse” so to speak, by providing their recommendation for senior pastor and 

rushing the process?  

We understand that change is difficult and that was the reason we felt the 
members would want to know what their retiring senior pastor and ruling elders’ 
thought was in the best interest of the church going forward.  As previously stated, 
since we were unanimous, we wanted to be open and transparent from the very 
beginning. 

Once the church was informed, we have stated our intent to call a congregational 
meeting in October to accept Rev. Welden’s resignation and elect a nominating 
committee.  After that it will be up to the nominating committee to provide 
updates going forward.  If the nominating committee does decide to recommend 
Rev. Rattray, it would be January before a congregational vote would take place.  If 
they don’t make that recommendation, then the process of vetting other 
candidates will begin.  With Rev. Welden’s last Sunday being at the end of March, 
we don’t consider this rushed at all. 

6. What steps were taken to ensure the transition plan is in compliance with the 
Presbytery Book of Church Order? 

While we have spent a great deal of time making sure that we have and continue 

following the Book of Church Order, we also reached out to our resources within 

our denomination to ensure that is the case.  We have kept Dr. Igou Hodges, Stated 

Clerk of the Palmetto Presbytery, informed.  Dr. Hodges has reviewed and 

confirmed that we are following the Book of Church Order. We are also following a 

process that was provided to us by another PCA church who had it reviewed by 
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now retired Clerk of the General Assembly, Dr. Roy Taylor, and newly elected 

Stated Clerk, Bryan Chappell. Both indicated it fits the Book of Church Order. 

I hope this demonstrates the seriousness and attention to detail we’ve taken in all 
of this. 

7. Shouldn’t the first action taken have been the election of a nominating 
committee as required by the Book of Church Order? 

Actually, the first action will be a vote to accept Rev. Welden’s resignation. The 
second action will be a vote on the selection of a nominating committee, as 
required by the Book of Church Order. 

8. Who was on the pastoral advisory team and what was its role?   

The pastoral advisory team was established by session at the request of Rev. 

Welden after he told your session it was time to plan for his retirement date. 

Session appointed the existing elders of the administrative (admin) team, Ted 

Gantt, Bryan Clifton, and Larry Mack to serve as the pastoral advisory team because 

the admin team is charged with personnel issues, among other administrative 

functions. Already meeting twice each month, these three elders have met, at the 

end of admin team meetings for several months, with Dale in their capacity as the 

pastoral advisory team.  The advisory team was responsible only to advise and 

report to session. 

 

9. What is the urgency?   

 

While the plan proposed by Session was not created out of a concern for urgency, 

Dale is stepping down, and his last sermon will be on March 27, 2022. Additionally, 

the PCA Book of Church Order states, “Every church should be under pastoral 

oversight of a minister, and when a church has no pastor, it should seek to secure 

one without delay”.  (BCO 20-2).  So, with Rev. Welden’s last Sunday coming at the 

end of March, we don’t consider this process rushed at all.  

 

10.  Why not slow down, step back and rethink our approach and consider a team or 

partnership approach to leading our church? 

 

There is a trend in some churches to have multiple pastors or preaching teams.  It is 

something the Session discussed and agreed it doesn’t work unless there is a senior 

pastor. One person has to lead. We can’t have co-senior pastors. We view the team 

approach is how we are set up now, everyone making the best use of their talents. 
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11.  How does the staff feel about the recommendation? 

 

The staff, except for those who are SAPC members, of course, do not have a vote 

on who will become the next senior pastor. However, everyone on staff has 

pledged their support for the decision of the congregation and for Pastor Rattray if 

he is called as the new Sr. Pastor. 

 

Questions about the Nominating Committee 

 

1. How will the nominating committee be chosen?  Why is it called a nominating 

committee and not a search committee or pulpit committee? 

 

The process of selecting a nominating committee will be voted on by the 

congregation on October 10th. Session has suggested that the nominating 

committee consist of current session elders, representatives of Deacons, plus 

members-at-large from various ministry teams of the church. The members of the 

nominating committee who are not session elders will be chosen by the deacons 

and the respective ministry teams.   

The name “nominating committee” which fulfills the Book of Church Order 

requirements, was chosen because its purpose is to put forth its nominee for the 

position of senior pastor. Each member of the nominating committee will have an 

equal vote, and it will report its results to the congregation.  

 

2. What is the motion being put forth on October 10 for the congregation to vote on 

to establish the nominating committee? 

On the original handout, there was language of the session being elected as the 
nominating committee with members serving on a subcommittee. Before the first 
Q&A meeting, the decision was made by the session to propose that the 
nominating committee be made of the session elders, 3 deacons, plus 9 additional 
members-at-large selected by various ministry teams of the church. Understanding 
the importance of the committee, we want as much diversity as possible on the 
committee.   

The following will be proposed for congregational vote in October: 

We propose the congregation approve the following formula to select the 
nominating committee that will consist of the following SAPC members—current 
session elders and (3) deacons, (3) from women’s leadership team, (1) from 
worship & arts team, (1) from spiritual formation/prayer team, (1) from missions 
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& outreach team, (1) from fellowship team, (1) from youth team and (1) from 
children’s team. 

The diaconate as well as each team mentioned above, will select who they feel 
best represents them in the process to serve on the nominating committee. Each 
nominating committee member selected by the teams must be an SAPC member 
in good standing, no additional active officers, or staff members of the church.  
Only one member per family may serve. 

This means the nominating committee will be made up of 22 members who are 
men and women of all ages who will have the responsibility of interviewing and 
providing the congregation with a candidate for senior pastor to be voted on. 

3. How will the ministry teams select their respective nominating committee 

representative? 

The Diaconate and each ministry team will determine who to select that will best 

represent their ministry. While the person doesn’t have to attend the ministry 

team meetings, they should be familiar with the ministry’s vision and direction, so 

they can ask the needed questions of the candidate. They must also be a member 

in good standing.  They may not be current officers (other than the deacons as 

chosen by the Diaconate), nor staff members. Only one member per family can 

serve. 

 

4. What will be the tasks of the nominating committee? 

 

The nominating committee will conduct the formal interview process for the senior 

pastor position and report its recommendation to the congregation as well as 

coordinate a candidating weekend after which the congregation will vote. 

 

 

5. What is a candidating weekend? 

 

This is a typical part of the process that we will follow whether the candidate 

submitted by the nominating committee is Pastor Rattray or a candidate from 

outside the church. While the final details will be determined by the nominating 

committee it would consist of opportunities and events for the members to get 

more information and ask questions of the candidate. 
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6. Do we really need a nominating committee if the 80% vote is met? 
 

Yes, the Book of Church Order requires us to have a pulpit committee before the 
congregation votes on any candidate.  After the nominating (pulpit) committee is in 
place it will conduct its evaluation of the candidate(s) and report its 
recommendation to the congregation to be voted upon.  

 
7.  Will the nominating committee interview other candidates? 
 

Once the nominating committee is approved, it will be up to that committee to 
determine the best candidate to recommend to the congregation. 

 

8. Why was it decided to place an even number of members on the nominating 

committee and not an odd number to avoid a 50/50 tie vote?  

 

The formula recommended for the nominating committee was suggested to ensure 

all the ministries of the church were included rather than targeting a certain 

number. The nominating committee would not recommend a candidate that didn’t 

have consensus much greater than a tie plus one, so we don’t think this should be a 

concern.  

 

9.  What percentage vote will be required within the nominating committee to put 

forth a recommendation? 

 

There is no stated percentage or threshold vote requirement.  The nominating 

committee will determine when a consensus is reached. 

 

10. Does the 4/5's vote requirement only apply to the vote for senior pastor and thus 

does not apply to the vote for the nominating committee? 

Yes, the 4/5’s only applies to the vote if the nominating committee recommends 

Pastor Rattray, which follows the Book of Church order when voting to call a Sr. 

Pastor currently serving at the church.  All other votes taken only require a simple 

majority. 

11. How can the session elders, who will be serving on the nominating committee, be 

objective when each has already decided his vote? 

 

While the Elders have stated the reasons they recommended Pastor Rattray for the 

church to consider as the next Sr. Pastor, they have all  
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pledged to have an open mind as the process of the nominating committee begins. 

The group of men you have elected only want what is best for the church. 

 

12. What are the criteria that will be used by the nominating committee to evaluate 

the senior pastor candidate? 

 

It will be up to the nominating committee to determine the criteria and questions 

they will use to evaluate the candidate for Senior Pastor.   

 

13. What happens if the required 4/5ths (80%) affirmative vote by the congregation 

for Pastor Rattray is not achieved? 

 

If the required 80% is not achieved, the congregation-approved nominating 

committee will initiate a national search for senior pastor candidates. 

 

Questions about the Voting Process 

 

1. Who can vote and how? 

 

Any member that attends the called congregational meeting can vote. Members 

must be present to vote. The vote will be by ballot.   

These steps follow the Book of Church Order requirements. 

 

2. Is a quorum required for the congregational vote?   

Yes. The Book of Church Order stipulates how to calculate the quorum based on 

the size of the church membership. Based on current attendance levels, we will 

easily meet the quorum requirement. 

 

3. Will church members working in the nursery during the congregational vote be 

allowed to cast a vote? 

 

Yes, arrangements will be made for members who are serving in the nursery to 

attend the congregational meeting 

4.   Who counts the votes? 
 

As with all our elections, the votes will be counted, and results recorded by either 
SAPC trustees or elders or a combination of both. Additionally, the votes will be 
cast by ballot. 
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Questions submitted for Pastor Welden to Answer 

 

1. Will Dale and Connie move away? 

 

Dale:  Our plan is to stay in the area. Columbia may end up being a central location 

for all our family. Columbia is home to us, so we have no plans to move. 

 

2.  Does Dale have a health problem that is contributing to his decision to retire? 

 

Dale:  While I can understand how it could have misinterpreted by a statement that 

I made in the letter I sent to the congregation, I have no health issues that led me 

to make this decision. 

 

3.  Dale mentioned, in Sunday's presentation, the possibility of a role for him at 

SAPC once he retires. What type of role? 

 

Dale:  We, Connie and I, plan to take several months off at the beginning of my 

retirement. Then we may explore some type of future small role here.  The only 

way I would consider a future role here is if Marc is called as the senior pastor. But 

that is not to pressure you because we are not a package deal. 

 

4. Did Dale recommend Marc for senior pastor out of his friendship and loyalty for 

Marc? Did session recommend Marc simply because Dale recommended him? 

 

Dale:  I have lots of friends who are pastors. I would never recommend anyone for 

a position like senior pastor or any position based on friendship. I would not do that 

to a pastor and also, I would not do that to our session, and certainly would not do 

that to our church. That just would not be right. I told the session: it is not up to me 

to choose the next senior pastor, but I believe Marc would be a good fit for a 

number of reasons. I told the session: you will not offend me if you choose to go a 

different direction. Then I left the room and the elders discussed it at length. The 

elders of this church would not do anything simply because I recommended it. 
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Other Questions Asked 

 

1. What are the best gifts a person should possess to be a successful senior pastor? 

There are basic characteristics of every senior pastor such as a personal piety, 

consistent walk with the Lord, a vital prayer life, and love for the Word. 

But also, every church is unique and at times (like during COVID) the priorities of a 

leader have to shift to the situation. The characteristics of a senior pastor at SAPC 

includes (but is not limited to nor necessarily in this order) preaching, teaching, 

administrative abilities, decisiveness, strong leadership carried out with humility, 

ability to plan, look forward and cast vision - and have people buy into and follow 

that vision; a heart for evangelism, both personal and encouraging the membership 

in it; the heart of a shepherd, but he understands that one person cannot shepherd 

a church our size, so he must be able to use elders, staff, and others with gifts in 

that area to mobilize care for the flock. 

 

2. What are Rev. Rattray's professional aspirations and when did he realize he 

wanted to be senior pastor? 

Those are exactly the type questions that will be asked of Rev. Rattray by the 

nominating committee and provided to the congregation. 

 

3. Expound on Rev Rattray’s vision for SAPC, especially in the Youth Ministry, 

Women's Ministry, and how he would transition into the senior pastor role? 

 

The job of the nominating committee is to gather this information. If they 

recommend him, Marc’s vision will be shared with the congregation as part of the 

candidating process. 

 

4.  Will Rev. Rattray, as senior pastor, supervise the new Director of Music and Arts 

(Amy Reynolds) as well as direct the entire worship service? 

 

As senior pastor, and because of his unique giftedness, if elected Rev. Rattray 

would continue to plan the entire worship service, which is a common practice for 

many senior pastors. Amy will direct the music. Pastors will conduct the liturgy. 

5. Was Rev. Rattray ever installed as Associate Pastor here at SAPC? If not, how will 
this affect him being considered for the senior pastor position? 
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Rev. Rattray was elected but not installed as Associate Pastor because of the 
pandemic. It is on the calendar to be completed this November, but this will have 
no effect on his consideration for the senior pastor position. 

6. Since Marc has been elected as an Associate Pastor, will we be hiring another 
Associate Pastor to replace Marc?   

Your session elders believe that, after the hiring of an Outreach Pastor, which is 
already underway, the next Senior Pastor should have input into all new hires 
and/or new positions. 

7. When did we begin planning for the Pastor/Director of Outreach position? 

We began planning for the Pastor/Director of Outreach position pre-covid. So that 
began over 18 months ago, before Dale’s retirement was on anyone’s radar. Based 
on current needs and how far along the process has progressed, we will continue 
the process. 

8. What is the plan to bring younger people into our church? 

 

The decision to hire an Outreach Pastor/Director was driven by the elders’ desire to 

have someone on our staff specifically focus on reaching out and ministering to 

younger folks in our church and community. The plan is to assess the youth 

ministry needs once this hire is made, but we are hiring from a top-down approach 

since they would work together. 

 

9. What is an Executive Pastor and would such a position benefit SAPC? 

 

An Executive Pastor is essentially an administrator. We used to have an executive 

pastor here several years ago. We don’t think this position is the best fit for our 

church.   

10. What has been our church’s average attendance during its lifetime?  What was 
the average attendance for 2019 and what is our current average attendance? 

The church was begun in 1983.  It grew rapidly as Irmo was growing rapidly. It 

reached its peak in 1998.  At that time, it began to slightly decline, then rapidly 

decline until 2005. (Factors include sending out a daughter church to Chapin, 

internal difficulties, and a population growth moving farther away from the 

church.)  Since that time the attendance has been steady (up and down) while 

some other churches nearby are declining. We have also helped plant a second 

church in Lexington by sending people and support.  Attendance was solid (453 in 
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2019) and increasing until the pandemic hit, and as of September 2021, attendance 

is still around 100 less than prior to the pandemic.   

 

11. What is our projection or target goal for our Sunday morning church attendance 

over the next five years? 

 

Our view on this is stated in our Vision 2022 statement where we say: 

 

HOW LARGE WILL ST. ANDREWS GROW? 

 

At SAPC we believe that God desires from His church both faithfulness and 

fruitfulness[1]  We will seek to be fruitful by continuing to grow in two 

ways.  Primarily, our desire is for our core of actively growing disciples to 

grow.  That may or may not be reflected in overall numerical growth.  Secondly, we 

believe that a healthy church will grow as large as God sees fit. Since SAPC has been 

blessed with a large enough building in which to expand, we will seek to continue to 

grow numerically in a healthy way. The key to SAPC is people, so growth will be 

monitored, and the values of spiritual depth and shepherding care should never be 

diminished in the pursuit of numerical growth.  If any of these values are hurt by 

numerical growth, all options (daughter church, expansion of staff, etc.) will be 

considered in order to address that issue. 

 

12. What is the total number of church members currently serving on our ministry 

teams? 

 

Right now, there are 134 people currently serving on the various ministry teams at 

SAPC. Below is a breakdown of those people serving. 

25 people serving, or 19%, are staff members 

23 people serving, or 17%, are current Elders 

18 people serving, or 13%, are current Deacons 

68 people serving, or 51%, are other church members – not on staff or currently 

serving as a church officer 

 
[1] Colossians 1:6 


