
Hebrews 11:39-12:2 
Complete in Christ 

  
  

I.       Our Text – Hebrews 11:39-12:2 
ESV - And all these, though commended through their faith, did not receive 
what was promised, since God had provided something better for us, that 
apart from us they should not be made perfect. Therefore, since we are 
surrounded by so great a cloud of witnesses, let us also lay aside every 
weight, and sin which clings so closely, and let us run with endurance the 
race that is set before us, looking to Jesus, the founder and perfecter of our 
faith, who for the joy that was set before him endured the cross, despising 
the shame, and is seated at the right hand of the throne of God. 
II.     Intro – Jerry Maguire 

A.    Jerry Maguire is an old movie.  It came out in December of 
1996.  But as I reflected upon our text this morning a couple of scenes 
from the movie flashed through my mind. And they are scenes which 
frame the movie. I say that because one of the scenes is toward the 
beginning of the movie and the other near the end.  And they both have 
the same line in them.  

1.      The first scene is where Jerry Maguire (Tom Cruise) and 
Dorothy Boyd (Renee Zellweger) are in an elevator.  It is right after 
Jerry was fired from his lucrative sports agent job and is going to 
start his own agency, and Dorothy leaves the job also to join 
him.  They get on an elevator as they leave and you can see the fear 
and uncertainty on their faces.  They had no job and Jerry’s idea for 
his new agency was a bit out of the ordinary.     

a.      On the way down the elevator door opens and a couple gets 
on. The man signs something to the lady who got on with him 
and both the lady and Dorothy take a breath.  The lady and man 
then kiss.   
b.      The couple steps off the elevator right after that and Jerry 
who appears uncomfortable and maybe a little dismissive of the 
public display of affection leans over and says to Dorothy, 
“wonder what he said”.  To which Dorothy says, ”My favorite 
aunt is hearing impaired.  He said, ‘You complete me.’”  Jerry 
has no idea what that means.  

2.      The second scene is at the end of the movie.  It is one of the 
better known scenes.  Jerry earlier in the movie married 
Dorothy.  Jerry married for the wrong reason.  They 
separate.  Dorothy is at a divorce support group meeting with a few 



other ladies, and Jerry walks in.  Dorothy is stunned and does not say 
anything. Then Jerry says: 
  
“This used to be my specialty. I was good in a living room.  Send me 
in there, I'll do it alone. And now I just... I don't know... but on what 
was supposed to be the happiest night of my business life, it wasn't 
complete, wasn't nearly close to being in the same vicinity as 
complete, because I couldn't share it with you.  I couldn't hear your 
voice, or laugh about it with you.  I missed my wife.  We live in a 
cynical world, and we work in a business of tough competitors, so try 
not to laugh – I love you.  You complete me.”   
And Dorothy responds: “Aw, shut up.  You had me at hello.”[1] 
  
3.      You can watch both scenes here: 
https://youtu.be/RM5jyJzDeVg  (If an ad comes up…sorry…you can 
skip it after 5 seconds) 
4.      The literary device when a word or thought brackets a story is 
called an inclusio – the word or thought is found in the beginning and 
the ending of the story.  It gives the reader a glimpse into the central 
idea in the story. And in Jerry Maguire it is about a guy who looks 
like he is complete but discovers he is not until he commits himself to 
loving Dorothy.  
5.      Now some people don’t like the idea that someone else 
“completes” them.  They lean more on the idea that they don’t need 
anyone else to complete them.  They can complete themselves.   I am 
not sure how that would actually work.  We are all incomplete by 
ourselves.  We need something besides ourselves to be made 
complete.  

a.      And it is not the acquisition of things nor fame nor 
popularity nor some moral development or achievement that 
completes us.  If you saw the movie it does a good job in 
eliminating those things.   
b.      Jerry Maguire was on the right track.  Our being made 
complete is found through a relationship.  Our relationships with 
one another, like Jerry came to realize he needed with Dorothy, 
gives us a hint – a wonderful foretaste for the completeness we 
long to have.  

III.  As we read the book of Hebrews we discover a good bit about the 
subject of being made “complete” or as we find it in our text this morning 
“perfect”.   The root word for “perfect” in our text is tel.  We find in the 
book of Hebrews the verb of this word used 9 times, various noun versions 



of the word used 3 times and the adjective used twice. [2]  So in our 13 
chapter book, this word is used in some form 14 times.   

A.    Tel words convey the idea of “reaching a goal”.  (Jesus uses a form 
of this word when he is on the cross and says “It is finished” – 
Tetelestai.  He reached the goal.  He finished the work of the suffering 
servant. He completed the work the Father gave him to do. ) 
B.     The completion of Jesus in Hebrews 

1.      In Hebrews our author tells us that the Father made Jesus 
perfect through suffering (Heb 2:10).  God’s design, plan or goal is 
the redemption of his people.  And to accomplish that his son was 
sent into this world to suffer and die upon the cross in our place and 
on our behalf.  So, as the suffering obedience of Jesus was God’s 
plan, the Father made Jesus complete through those sufferings.   
2.      In Heb 5:9-10 we read that as a result of Jesus’ being made 
complete by the Father through his suffering, Jesus was designated 
by God as a high priest forever.  Jesus accomplished the goal the 
Father gave to him and was exalted in glory as a result.   
3.      Jesus, the sinless Son of God, was made complete by the 
Father.  Jesus did not complete himself.  His completion came 
through his faithful obedience to the one with whom he is in an 
eternal relationship – the Father.      

C.     Our need for completion according to Hebrews 
1.      In Heb 7:19 we read that the law does not make anything 
perfect.  The law will not complete us.  It will not get us across the 
goal.  You see we are sinners and the law is inadequate to wipe away 
our sin. The law is incapable of making us right and acceptable in 
God’s sight.  The law has never been able to accomplish that task for 
man.   

a.      The animal sacrifices need to be made every day year after 
year.  
b.      The law cannot perfect our conscience – Heb 9:9.  It cannot 
get our conscience across the goal to peace within ourselves.     
c.      And law does not have the power to preserve us.  It 
condemns us.  And under it we are not made perfect/complete 
enough to draw near to God.  (Heb 10:1-2).  

D.    The one who completes us 
1.      Our text in Heb 12:2 tells us that Jesus is the pioneer and 
perfecter of our faith.  Jesus is the one who completes us.   

a.      We have a need to be completed.  The Father has a race for 
us to run.  He has a place in glory set aside for us.  He has a goal 
ahead for us and that is to be with him in glory forever.   



b.      But for us to reach that goal we need Jesus to complete 
us.  We need him to wash us of our sin.  We need him to cleanse 
our conscience from guilt.  We need the Father to credit us with 
the righteousness of his son so we will be clean and holy and 
without any sin clinging to us as we stand beside Jesus in heaven.  
c.      We need that moment when we, in a sense like Jerry 
Maguire, come to Jesus with the understanding of who we are 
and who we are not and what great need we have and say to him, 
“I love you. You complete me.”   

E.     The joy of our completion through Jesus 
1.      Now while Jesus makes us complete when we come before him 
in faith, there is still more to come.  Our glory in heaven is our being 
with the Lord, but it is also all of God’s people being called together 
around his throne.  Heb 11:40 tells us that glory where those who 
have gone on before us are will not be made complete apart from us.   

a.      A part of God’s plan – his goal – is for all of his children to 
be gathered together as one body in glory.   
b.      And just like the plan or goal he had for his son – the Father 
will also work in our lives and sovereignly reign over events so 
that we will run the race and reach the goal he has for us.   

2.      I have not gone to Johnny Cash in a while, but this thought 
takes me to his song, “Daddy Sang Bass”. It is about a family that 
grew up poor and in hard times.  But each night they would get 
together as a family and sing.  Daddy sang bass. Mama sang 
tenor.  And the boys would join right in. Singing seemed to help their 
troubled souls.  (They would have been singing gospel songs.)  

a.      If you know the story of Johnny Cash, his little brother, as 
the song says, “done gone on”.  He was killed.   
b.      But here is the hope of this song  - and the hope which our 
text speaks of this morning – Johnny Cash sings – “I’ll rejoin him 
in a song, we’ll be together again up yonder in a little 
while….I’m gonna join the family circle at the throne.” “The 
circle won’t be broken”.  

3.      The family circle of God’s people will not be broken.  A day is 
coming when all who have been completed by Jesus will gather 
around the throne of God and sing together with joyful 
exuberance.  Our text tells us that this is God’s goal.  That will be the 
day when God’s ultimate goal for us will be accomplished – 
completed – made perfect.  

F.     The whole family to be gathered together 



1.      This verse and thought and the joy that permeates it implies that 
there are others after us who have been called to be part of the family 
of God.  It is a call for us to persevere in the faith, but also a call for 
us to reach those whom God has called but have not yet sought 
completion in Jesus.  It is a call for us to be involved in evangelism – 
for us to tell others about our wonderful Savior – and enlarge this 
circle that will be gathered around God’s throne.    

G.    God has a “better” plan for us (11:39) than any plan we could 
devise for ourselves or try to accomplish by ourselves.  It is a plan that 
completes us.  Our task is to come to the one who is the pioneer and 
completer of our faith and then run the race he has set before us, keeping 
our eyes on him.   

 
 

 
[1] Jerry Maguire 1996 – from the video clip.  Here is a link to the video clip if you would like to see it – the 
elevator scene and group scene put together - https://youtu.be/RM5jyJzDeVg   The movie is rated R and it 
has a few unnecessary R rated scenes and language.  Out of common grace comes a worthwhile story, but 
we also see through the language and gratuitous scenes that common grace is not redeeming grace.   This 
movie has not yet reached its telos, kind of like us.  
[2] Koester, Yale Anchor Bible Commentary Hebrews, p. 123.  

 
	


